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Valli's unusual falsetto didn't overshadow Four Sea-

sons' sound  

EDITOR'S NOTE: This is part of a continuing series of stories on some of the inductees into the Vocal Group 

Hall of Fame and Museum, Sharon. 

Nick Massi, an original member of the Four Seasons who handled bass vo-

cals and vocal arrangements throughout the band's glory days, died Sun-

day (12/24/00) of cancer at age 73. 

 

The group was inducted into the Vocal Group Hall of Fame and Museum, Sharon, 

in October. Former member Charlie Calello talks about Massi and the Four Sea-
sons' history in this story. The longtime West Orange resident performed with sev-

eral bands before joining Frankie Valli in a group called the Four Lovers. 

By 1961, the group had evolved into the Four Seasons. 

Massi remained with the group until 1965, when he grew tired of touring, Valli 
said. Massi performed on hits such as "Sherry," "Big Girls Don't Cry," "Walk Like a 

Man" and "Rag Doll," which friends said was his favorite Four Seasons song. 

During his tenure, the group made the Billboard Top 40 chart 17 times and toured 
throughout the United States and overseas, melding doo-wop vocals with a con-

temporary beat. They were inducted into the Rock and Roll Hall of Fame in 1990. 

Valli's falsetto was the band's trademark, but he said Massi was his musical men-

tor. 

"He could do four-
part modern harmo-

nies that would 
amaze musicians 

who had studied for 
years. And he did it 
all in his head with-

out writing it down," 
Valli told The Star-

Ledger of Newark. 

 

Left: Photo of 
Frankie Valli and 

Nick Massi perform-
ing as part of the 
Four Lovers in circa 

1958 
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By Joe Pinchot 
Herald Staff Writer 

Frankie Valli's falsetto 
always made the Four 
Seasons stand out, 
but the backing vo-
cals also were differ-
ent from what groups 
had been doing up to 
that time, said Charlie 
Calello, who arranged 
many of the group's 
hits and sang with it 

in the '60s. 

 

"Most of the groups prior 
to us sang basically in 
closed harmony," said 
Calello, loosely defining 
closed harmony as sing-
ers ad libbing their parts. 

"What the Four Seasons 
did was they basically sang in open harmony, which gave them the big sound," he said. The 
singers worked out their harmony parts "very scientifically," Calello said. 

"The fellow who wrote the vocal arrangements, Nick Massi, came up with the concept," said 
Calello, speaking at the Four Seasons' induction into the Vocal Group Hall of Fame and Mu-
seum, Sharon. 

"We were trying to sound original and make something that would have a unique sound," said 
Calello, who grew up in the same New Jersey neighborhood as the original members of the 
group. 

 

Valli's falsetto was unusual in that his normal voice is a baritone, lower than the tenor range of 
most falsetto singers, Calello said. 

Although it has become music legend that Valli's falsetto was a novelty experiment that proved 
bankable, Calello said that's not true. 

"Frankie always sounded like that. In fact, in 1956, he was with a group called the Four Lovers, 
and they had a hit record with 'You're the Apple of My Eye.' And the song was basically the 
same thing. He sang with the high falsetto voice." 

The core of the Four Seasons -- Valli, Tom DeVito and Massi -- came from in the Four Lovers, 
but the key ingredient they felt they were lacking was found in the Royal Teens of "Short 
Shorts" fame -- Bob Gaudio. 

 

"Frankie said, 'You know what we need? We need to have a writer, somebody who can write 
the songs for us,'" Calello recalled. Gaudio wrote and produced many of the Four Seasons' 
hits, as well as singing with the quartet. 

Calello credited Valli as the visionary responsible for the Four Seasons' success. 

Frankie Valli at Mirasound Studios Circa 1967. Photo : George Schowerer 
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"Frankie Valli was the father of the Four Sea-
sons. He was the one who made it possible. He 
was the one who put all the people together, 
including myself. He made my career. He made 
it possible for Gaudio to have a career and for 
many, many other people." 

Named after a bowling alley, the group first hit 
the charts with "Sherry" in 1962, starting a 
string of hits that reached to 1980 and included 
"Big Girls Don't Cry," "Rag Doll," "Oh What A 
Night" and "Who Loves You." 

Forty-six songs hit the charts, selling more than 
85 million copies, with the group changing 
members throughout the span. 

Calello, whose father played trumpet on "Big 
Girls Don't Cry," first worked with the group on 
"Walk Like a Man" in 1963. He said his favorite 

Four Seasons tunes were "Dawn," "Working My Way Back to You" and "Let's Hang On." 

"Those, to me, really solidified where the Four Seasons were going at that particular time. The 
records really had a great feel. They sounded great in the studio, and they were fun to perform 
on stage." 

 

Although the group evolved into Frankie Valli and the Four Seasons and Valli had solo hits, he 
never forgot those who were integral to the Four Seasons' success. 

"Frankie had the opportunity to sing different songs that were written by Bob Crewe and Bob 
Gaudio, like 'Can't Take My Eyes Off You. It was not a Four Seasons song. Frankie wanted to 
do something ala Stan Kenton, which actually was the concept behind the big band sound in 
the background. That was Frankie's brainchild, and they wrote the song for Frankie. 

"When Frankie recorded it, he never worked as Frankie Valli alone. He always worked as 
Frankie Valli and the Four Seasons. It only enhanced whatever he was doing. It's not that he 
had real illusions of grandeur where he wanted to go out and do his own thing. In fact, if you 
talk to him today, he wants to start another vocal group to do something else. He was always 
vocal group oriented." 

Calello limits his performing to occasionally singing songs that he produced. 

"My true love was when we got into the studio. That was my heart's desire. After we made the 
hits, I could care less who sang them." A short list of Calello's production credits include "The 
Name Game" by Shirley Ellis, "Lightning Strikes" by Lou Christie, "Sweet Caroline" by Neil Dia-
mond, Valli's "My Eyes Adored You and "Swearing to God," "After the Lovin'" by Engelbert 
Humperdinck, "Southern Nights" by Glen Campbell, "My Heart Belongs to Me" by Barbra Strei-
sand, "I Like Dreamin" by Kenny Nolan, "You Take My Breath Away" by Rex Smith, "Angel of 
the Morning" and "Queen of Hearts" by Juice Newton and Laura Nyro's album "Eli and the 
Thirteenth Confession." 

Calello, who lives in Boca Raton, Fla., is still producing, with recent and upcoming projects in-
cluding Lorrie Morgan, Ronnie Milsap, Ms. Newton, Merle Haggard, John Conlee and B.J. Tho-
mas. 

 

"I still do a lot of stuff. and most of it because of choice. I quit this business twice. And every 
time I come back, I end up looking at it from a different point of view." 


